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Home Visits Policy 
Introduction 

St Edwards Catholic Primary School recognizes that some staff are required to work by themselves (or with a buddy), without close or direct supervision, sometimes in difficult areas or out of office hours.

Under the Health and Safety at Work Act 1974 and the Management of Health and Safety at Work Regulations 1999, an Employer has a duty of care to advise and assess risk for workers in these circumstances. However, employees have responsibilities to take reasonable care of themselves and other people affected by their work.
This policy should be read alongside the Trust's Safeguarding Policy.
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1. General 

The Trust supports home visiting as an aspect of pastoral care for students. However, the Trust respects the responsibility of the Headteacher to determine whether home visits will be undertaken, and if so, in what circumstances. The Trust aims to ensure that home visiting is well managed and safe, and that it contributes positively to the high standard of pastoral care expected of its schools.
Guidance for safer working practice for those working with children and young people in education settings February 2022:

All work with pupils and parents should usually be undertaken in the school or setting or other recognised workplace. There are however occasions, in response to an urgent, planned or specific situation or job role, where it is necessary to make one-off or regular home visits. 
It is essential that appropriate policies and related risk assessments are in place to safeguard both staff and pupils, who can be more vulnerable in these situations.
A risk assessment should be undertaken prior to any planned home visit taking place. The assessment should include an evaluation of any known factors regarding the pupil, parents/carers and any others living in the household. Consideration should be given to any circumstances which might render the staff member becoming more vulnerable to an allegation being made e.g. hostility, child protection concerns, complaints or grievances. Specific thought should be given to visits outside of ‘office hours’ or in remote or secluded locations. 
Following the assessment, This means that staff should:
· agree the purpose for any home visit with their manager 
· adhere to agreed risk management strategies 
· avoid unannounced visits wherever possible 
· ensure there is visual access and/or an open door in one to one situations 
· always make detailed records including times of arrival and departure 
· ensure any behaviour or situation which gives rise to concern is discussed with their manager 
This means that education settings should: 
· ensure that they have home visit and lone-working policies which all adults are made aware of. These should include arrangements for risk assessment and management 
· ensure that all visits are justified and recorded 
· appropriate risk management measures should be put in place, before the visit is undertaken. In the unlikely event that little or no information is available, visits should not be made alone. 
· ensure that staff are not exposed to unacceptable risk 
· make clear to staff that, other than in an emergency, they should not enter a home if the parent/carer is absent 
· ensure that staff have access to a mobile telephone and an emergency contact

2. Aims of Home Visiting
Home visits may be part of your school policy for example nursery visits or reception visits for new starters.  Some staff have also undertaken home visits as part of attendance issues. 
3. Staff involvement. 
Staff who undertake the home visits should be actively consulted in the creation of the policy at school level. 

Persons at Risk 
Staff at risk may include anyone who undertakes Home Visits
Who has to assess the risks?

In all case employers are responsible for assessing the risks and seeing that it is adequately done. This task is generally delegated to suitably qualified individuals. Those with the necessary skills (training), competencies, experience and other qualities to enable them to undertake the risk assessments. 

Which risks should be assessed?

The Management Regulations require employers to assess the risks to the health & safety of anyone that may be affected by its activities - yourself, other employees, other employers and members of the public.

What types of risks are there? 
These may include, for example: 

• A potential for violence or threatening behavior towards an individual carrying cash or high value equipment 

• Working in remote areas, particularly after dark and outside normal working hours. 

• Encountering unexpected environments or persons 

• Competency, ability and medical condition of the individual 

This is not an exhaustive list, individuals will be expected to report all situations to the Head teacher or health and safety representative which leave them open to any health and safety issues, the risk can then be assessed and control measures applied where necessary. Through the risk assessment process, existing control measures will be assessed for their effectiveness.

4. Procedures 

It is important that there is an appropriate risk assessment in place for home visits and professionals consider the need for two professionals to undertake this visit for safety reasons.
Control Measures: 

The staff will: 

• not undertake work for which they are not competent to do 

• take reasonable care of their own health and safety, for example, use kick stools when working at height 

• not do anything to put themselves in danger 

• know and follow, relevant safe working procedures and guidelines including operating machinery and using hazardous substances 

• inform the Head teacher of any relevant medical conditions 

• inform the Head teacher of any hazards or accidents encountered. All accidents should be reported on the appropriate forms in the school office. 

School will: 

• provide opportunities for meetings and support 

• assess the risks to all home visiting workers and communicate the findings 

• provide appropriate training or resources such as protective equipment or clothing to minimise the risks 

• consider alternative work methods to reduce home visits where possible to reduce exposure to the hazards in a home visit environment, in a hierarchal process:  

Teams call


Face to Face in mutually agreeable location


Use of public sector premises (e.g. local authority interview rooms)

      Use of private sector premises

· Only enter a residence when there is s need to do so. 
Where possible outside of normal working hours, the workforce should arrange to be in school with others. 

Home Visitors are also advised to inform someone when they are attending a Home and follow the agreed protocol. Staff should inform the appropriate person when they are on the premises, how long for and when they are leaving. There should be contact at regular intervals during the visit. Mobile communications should be checked for signal and battery strength prior to entering the premises. 
Violence or aggressive behavior on a Home Visit:

Violence and aggressive behaviour can occur during a home visit, by persons expected to be present and those arriving during the visit.  It is particularly important to consider any potential risks and have a risk assessment in place when managing issues particularly outside of school hours. 

It is imperative, particularly when requests home visits that every effort is made for them to be in school hours.  In the event that this can not occur and parents need to be seen outside of school hours, staff should ensure that there is at least one other staff member present and preferably in the meeting.  If that staff member can not be part of the meeting they should be requested to be nearby at the same time.  If the behaviour of the parent becomes violent or aggressive at any stage the meeting should be terminated, and the police called.  If the second member of staff is not part of the meeting they should be requested to interrupt the meeting at least once with an agreed password to ensure the safety and well being of the other member of staff.

When conducting the meeting, consideration should be made to an appropriate meeting place, for example a room with easy access to the exit.  Staff should position themselves near to the exit and use it should they feel at risk at any point.  Staff should not choose a small space, with the exit impeded by furniture.

Staff should ensure that on the conclusion of the meeting that appropriate staff are informed that the meeting is terminated and staff no longer at the home address.
The risk assessment must also include a means of alerting the school office or police if there are any identified risks encountered for immediate or additional support.  This could include requesting office staff to contact the staff member on the home visit by an agreed mobile and share an agreed password if additional help or support is required.  In the event of any immediate risk to staff they should leave the premises immediately or as soon as any identified risks occur and seek immediate intervention.

The risk assessment may also include a "buddy" system which entails contacting the staff member on the home visit at regular or pre-arranged times, with an itinerary or update of their movements.

The risk assessment should also include the procedure to follow if the staff member fails to report back at the expected time in order to check their safety or raise the alarm.

During any home visit the same consideration should be made as during visits by parents onsite e.g. staff should position themselves in a safe space near to the exit at all times.

Emergency Services Information: 

1. Dial 999 and be ready to give the following information: 

2. Telephone number:

3. Address: 

4. Give the exact location in the school/Home visit

5. Give your name 

6. Give a brief description of the situation 

7. Inform the emergency services of the best entrance to the area of the school/ Home visit

Immediate Actions in Emergencies

The Duty Holder and the office staff must know the arrangements and the 'immediate action' to be taken on receiving calls from the home visitors.

The Headteacher has the responsibility to determine 'immediate actions' bearing in mind:

· The school's normal communication systems;

· The fact that it is not always possible to contact particular members of staff in an emergency;

· That the police may have more urgent priorities; and

· That mobile phones do not work all the time in certain areas.

The school will incorporate the appropriate emergency response into the briefing for each home visit rather than expect just one 'immediate action' to cover all emergency situations.

All calls must be logged at the school under the school's arrangements for recordkeeping.
5. Training

Staff involved in home visiting must have received appropriate training.

· It is the responsibility of the SHSM (or other competent person appointed by the Headteacher) to ensure the training is provided and undertaken prior to any home visiting.

· The training should include:

· Assessing likely risks and the management of such risks - including risk assessment which would enable home visitors to mentally risk assess during a visit
· Guidance on child abuse and child protection in the context of home visits; and 

· appropriate restraint techniques; 

· What to do if incidents occur on the visit; and

· What action must be taken if any allegations are made about staff conducting the visit.

6. Risk Management

The Headteacher must ensure that arrangements are in place for a risk assessment of each visit to be made coupled with appropriate controls to prevent risks happening, or to minimise any risk that cannot be reasonably prevented.

The risk assessment should include:

· the student's known behavioural propensities; 
· the environment of the visit (including known and predicted risks)
· home circumstances and the travel route and means of travel; 
· time of day and amount of time to be spent on the visit; and 
· the ability to communicate with the school (e.g. whether there is mobile telephone coverage, or not and what other means are available). [image: image2.jpg]



The methods of prevention and controls must be signed off by the Headteacher or the person delegated by the Headteacher.
Where the staff making the visit consider that it is too risky to make or continue a home visit, they may determine to abort the visit and report to the Headteacher (or the designated person) who will determine future action.
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7. Equal Opportunities
It is important to ensure that there is no element of unlawful discrimination in the planning and implementation of home visits. The provisions of the Trust's equal opportunity policies must be taken into account.

8. Monitoring and Review

A report on the visit will be made by the home visitors to the Headteacher or designated person.

The Headteacher will report to the LAC as part of the annual reporting system, or when any serious incident has taken place during a home visit.

The school will review its policy at least annually. The Trust will also review its central policy on home visiting annually, or as it determines. 
9. Date of next review:

	Signed:
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Printed:
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(on behalf of the School)


This policy will be reviewed as required, or if a situation occurs which necessitates any amendment.
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